
Form: "IE Data Analysis - Program Review 2017/18 - 
Student Service/Administrative Unit Questions"  
Author: Mesa Academy/UMOJA 

Date Submitted: 12/03/2017 8:08 PM (PST)  

Created With: Taskstream - Advancing Educational Excellence  

* = Response is required  
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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
All are completed:  

 Community conversation around the Black Lives Matter social movement;  

 Real Talk: Black Male Panel discussion, which involved three separate panel 

presentations featuring African-American male students;  

 Black Student Leadership Symposia and the symposia included a participation from 

Academy mentor’s; and   

 Along with 19 students, I attended the Umoja Conference in Los Angeles.  

* b. What improvements (if any) do you notice in your persistence data?  
None at the moment   

* c. What barriers or obstacles have you encountered?  
Students are denied access to the Mesa Academy program without an agreement and 

strong partnership with the San Diego Unified School District. Without a stronger process for 

identification and articulation of students from high school to the college, many students 

who would be eligible and benefit from the Umoja practices aren't able to partcipate.    

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
Complete MOU agrrement with San Diego Unified to identify students for Umoja program 

beginning at the 11th grade.  Provide services and counseling to students to ensure they 

can take maxiumum advantage of Mesa Academy services once they enroll at Mesa College.  



* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

An increase in enrollment of African-American students. 

Improvement in academic achievement for African-American students. 

  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
This focus will durectly impact the achievemennt of African-American students, one of 

Mesa's lowest performing student groups. A Umoja guided pathway will support stronger 

preparation for college success and thus reduce the number of African-American students 

who drop out of college or do not achieve the target number of units within the specified 

time range.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
None at the moment.  


